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By aligning and harmonising assurance activities and working across 

different functions, delivering assurance becomes increasingly 

efficient and effective. The OCM team can show you how.

Assurance

Brining procurement and supply chain to the next frontier of 

purpose, partnering and performance which goes far beyond cost 

reduction. OCM help clients drive and achieve value through 

efficiency, innovation, risk management and sustainability.

Procurement & Supply Chain

Rapid changes in business, technology and regulatory environments 

result in organisations continuously challenging their governance, 

risk and compliance programs We work with management to 

develop sustainable GRC frameworks.

Governance, Risk & Compliance

As Government agencies and departments increasingly interact 

with the private sector, processes are becoming more complex. We 

work closely with organisations to enhance the design and delivery 

of efficient, effective and ethical procurement decision making.

Probity

Understanding and managing people is one of the most pivotal, 

intricate and sensitive aspects of running a successful 

organisation. When done well, the rewards for employers, 

employees and other key stakeholders are tangible..

Workplace Conduct & Risk

OCM operates a different delivery model to that of our competitors. Each practitioner is a leading expert in his or her field and has a minimum 10 
years experience covering local, state, and federal government, and professional practices/private enterprises.

Our practitioners are our most valuable assets. Through harnessing their deep expertise, we form multi-disciplinary teams focused on finding 
solutions to the most difficult business challenges.

WHY OCM?

• Highly experienced

• Depth and knowledge

• Proven track record

• Quality and value

• Independent

OUR SERVICES



The OCM procurement and supply chain framework coordinates and integrates several capabilities to identify, capture and realise value.

OCM Agile Procurement & Supply Chain Framework

          
          

         
          

         
        

                      
          

         
          

        
              

          
          

                      
               
           

1. End-to-end framework
Adopted as an end-to-end 

framework to enable whole 
of value chain outcomes.

2. Select specific modules
Select specific modules to 
introduce new capabilities 

or address current 
capability gaps.

3. Adaptable to all sectors
Tailored and scaled to 

public and private sector, 
and all industries.

6.  Risk vs Value 
framework agility 

Risk vs Value practical 
approach to align with  

project needs to ensure the 
right project outcome 

is achieved.

5. Technology compatible 
Framework can be 

solutionised and enabled in 
ERP and Procurement 
technology solutions.

4. Agile for all 
procurements

Outcome-based design for 
Infrastructure, Goods & 

Services and ICT 
Procurement.

7. Probity compliant 
For public sector clients – 

exceeds Government 
accreditation and probity 

requirements.

8. Supply chain excellence 
Inventory and Warehouse 
Management that can be 
tailored to MRO or S&OP 
supply chain operations..

9. OCM 
implementation support

Framework is available 
with OCM cutomisation, 

implementation and 
change support.

OCM Procurement & 
Supply Chain 

Framework Agile 
Design Principles 



Key framework design attributes

OCM Agile Procurement and Supply Chain Framework

          
          

         
          

         
        

                      
          

         
          

        
              

          
          

                      
               
           

Practical procedural 
guideline at a 
module level 

Base set of 
templates and 

tools to achieve 
good practice

Process maps to 
support 

visualisation of 
guidelines 

Optional templates 
and tools for specific 
strategic application

Performance 
metrics to 

measure process 
performance 



Additional framework options

OCM Agile Procurement and Supply Chain Framework

          
          

         
          

         
        

                      
          

         
          

        
              

          
          

                      
               
           

Framework pilot programs
Pilot programs for category 
management, sourcing & SRM

Framework and skills training
Provide framework onboarding 
and procurement skill-based 
training 

Spend analytics
Enable and support category 
management and sourcing

Go-Live readiness support
Tailor the framework to client’s 
business requirements  

Framework change support
Support client’s business 
readiness and framework 
adoption



OCM procurement and supply chain expertise

Procurement Advisory

OCM provides procurement support across all facets of the end-to-end 

procurement and contract lifecycle. We offer a range of services including 

procurement consulting, contracting, and procurement outsourcing solutions.  

Commercial Advisory

Organisations today are under increased pressure to deliver improved 

commercial outcomes. OCM’s team can lead or support you through the 

process of business case development, commercial model development, 

complex negotiations, and commercial contract management.

Supply Chain Excellence

Being on-time and effective is no longer enough. OCM collaborates with 

organisations to build speed, agility, adaptability, and resilience into their 

supply chain design. Achieving Supply Chain Excellence involves harmonising 

across the four key dimensions of People, Process, Data and Technology.

Infrastructure

Infrastructure is key to a more sustainable, vibrant, and functional society. 

Whether we are supporting the planning, procuring, or operating/disposing 

of  an infrastructure asset, we help clients deliver projects that best manage 

project risk, budget, and timeline while achieving long-term benefit .

Ethical Supply Chain

Organisations, communities, families, and individuals all benefit from ethical 

supply chains. OCM Ethical Supply Chain Advisory services supports 

organisations as they seek to achieve the highest standards in relations to 

labour, human rights, environment, and circular economy. 

Transformation and Change 

We partner with clients embarking on Procurement and Supply Chain 

transformation programs. Our services include supporting clients across all 

major transformation themes, including design, systemisation, cultural uplift, 

risk management, and structural changes. 

Technology

To thrive in the future, procurement need to harness technology to become 

more agile, improve business partnering, and data driven decisions. OCM is 

helping organisations implement new solutions and get best use out of 

existing procurement and supply chain digital tools. 

Training

Leveraging the experience of the OCM Training team, we provide a wide 

range of procurement and supply chain training courses and solutions. 
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The difference is our people

Helping to 
shape business 
for the future

Liability limited by a scheme approved under Professional Standards Legislation  © 2024

Samuel King
Partner
E: sking@ocm.net.au 
P: 1300 882 633
LinkedIn

Shane Lamont
Partner
E: slamont@ocm.net.au 
P: 1300 882 633
LinkedIn
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