Bringing procurement and supply
chain to the next frontier of purpose,

partnering and performance,

organisations turn to OCM to take the

next step in improving their
procurement and supply chain
functions. This goes far beyond
reducing cost. We help clients drive
value through efficiency, innovation,

risk management and sustainability.

1300 882 633 ocm-australia

ocmadmin@ocm.net.au www.ocm.net.au O‘ M
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OCM provides procurement support
across all facets of the end-to-end
procurement and contract lifecycle.

We offer a range of services including
procurement consulting, contracting,
and procurement outsourcing solutions.

Infrastructure is key to a more sustainable,
vibrant, and functional society.

Whether we are supporting the planning,
procuring, or operating/disposing of

an infrastructure asset, we help clients
deliver projects that best manage project
risk, budget, and timeline while achieving
long-term benefits.

Organisations today are under increased
pressure to deliver improved commercial
outcomes. OCM'’s team can lead or
support you through the process of
business case development, commercial
model development, complex negotiations,
and commercial contract management.

We partner with clients embarking on
Procurement and Supply Chain
transformation programs. Our services
include supporting clients across all major
transformation themes, including design,
systemisation, cultural uplift, risk
management, and structural changes.

Being on-time and effective is no longer
enough. OCM collaborates with
organisations to build speed, agility,
adaptability, and resilience into their
supply chain design. Achieving Supply
Chain excellence involves harmonising
across the four key dimensions of People,
Process, Data and Technology.

Technology

To thrive in the future, procurement need to
harness technology to become more agile,
improve business partnering, and data
driven decisions. OCM is helping
organisations implement new solutions and
get best use out of existing procurement and
supply chain digital tools.

Ethical Supply Chain

Organisations, communities, families, and
individuals all benefit from ethical supply
chains. OCM Ethical Supply Chain Advisory
services supports organisations as they seek
to achieve the highest standards in relations
to labour, human rights, environment, and
circular economy.

Training

Leveraging the experience of the OCM
Training team, we provide a wide range
of procurement and supply chain training
courses and solutions.

The difference is our people.

Samuel King

Partner, Procurement & Supply Chain

Q 1300882633
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